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THURSDAY, 25 NOVEMBER 2021  
 

CONFIDENTIAL 

By virtue of paragraph 3 of Part I of Schedule 12A of the Local Government Act 1972. 

 
 

16. PROPOSALS FOR THE ORGANISATIONAL DESIGN OF THE 
COMMERCIAL SERVICES FUNCTION OF THE CHIEF OPERATING 
OFFICER  
Members considered a report of the Chief Operating Officer outlining proposals 
for the organisational design of the Commercial Services function of the Chief 
Operating Officer. 
 
The Chairman commented that it was useful for the Committee to have sight of 
the proposals, but that this was ultimately a decision for the Establishment 
Committee. In reply, the Chief Operating Officer advised that the report was 
coming to the Sub-Committee first to allow for a chance to update it following 
the Sub-Committee’s discussion. 
 
Members noted that there would be no additional freedoms for institutions to 
procure Category C contracts. The Chief Operating Officer said that the 
proposals presumed that all departments and institutions would get more 
delegated powers for lower value procurement matters. A Member commented 
that schools were in a different position as they had different procurement 
requirements from other areas, and that school bursars often had their own 
expertise in this field. 
 
A Member commented that, as the Chief Operating Officer was recommending 
Option 3, they would have liked to have seen more information on the 
consultation process. 
 
RESOLVED – That the recommended restructure proposals be noted. 
 

17. CORPORATE LAN CONTRACT EXTENSION  
Members considered a report of the Chief Operating Officer on the extension of 
the Corporate LAN Contract. 
 
A Member asked how the contractors were brought in, and what contractual 
obligations they had. In reply, the Programme Lead said that when the original 
contract was released, Freedom Communications had been the only 
contractors who were able to deliver the service. Since then, ROC 
Technologies, a sub-contractor to Freedom Communications, had been found 
to provide the best value savings for the remainder of the contract period. ROC 
Technologies terms of contract with Freedom Communications had been 
checked, and there were no clauses precluding direct contact. 
 



 

 

RESOLVED – That the direct award of the LAN Services contract to ROC 
Technologies for a two-year term with an option to extend for another one-year 
term be approved. 

 
 
The meeting ended at 12.15 pm 
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Contact Officer: Antoinette Duhaney, 020 7332 1408, 
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